& September 25, 2008 @
9:00am - 3:15pm O

La Crosse Public Library
800 Main Street
La Crosse, WI

The Clothes Closet Approach to Collection Management

9:00am - 12:00pm

The Clothes Closet Approach to Collection Management:
Why is it so hard to weed our collections? Why do we put this task off,
even as our shelves are over-crowded and groaning? Come to this work-
shop to discover a new and simpler way of looking at maintaining
library collections. Please bring one or two items that you have trouble
deciding whether or not to keep in the collection.

12:00 - 1:15pm
Lunch
1:15 - 3:15pm

. Top Seven Things Every Library Director Should Know:

| After many years of library management experience, Kelly Krieg-Sigman
will share her thoughts on the top skills and trade secrets every library
director should know. Are these skills changing and evolving? Bring
your own list to share and compare!

Kelly Krieg-Sigman has been the director of the La Crosse Public Library since 2003. Prior to that she
worked for the Fremont Public Library in Mundelein, Illinois and the Germantown Community
Library in Germantown, Wisconsin. She speaks and presents frequently on library management issues
and facilitates the biannual week-long public library administration Summer Camp by the Lake
course, sponsored by the University of Wisconsin-Madison School of Library and Information Studjes.

To Register:

Email Kristen at: kra@wrlsweb.org or Call: 608-789-7131
Mail to: WRLS, 800 Main St., La Crosee, WI 54601

Name: Library:




